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1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to table the Local Skills Action Plan 2022/23 and Local 

Skills Report 2022/23 for consideration by the Combined Authority. 
 
 
2. RECOMMENDATIONS 
 
2.1 It is recommended that the Liverpool City Region Combined Authority: 
 

(a) Consider the update provided on the labour market; and 
(b) Approve the Local Skills Action Plan 2022/23 attached at Appendix One and the 

Local Skills Report 2022/3 attached at Appendix Two. 
 
 
3. BACKGROUND 
 
3.1 The labour market in the City Region has seen changes over the last 12 months as 

the covid related restrictions have been eased and businesses have been able to 
fully open up to provide services.  Whilst there have been some underlying health 
concerns, this has led to a significant increase in the number of vacancies being 
advertised by employers. 

 
3.2 This has led to increased demand for people and talent, with employers reporting 

that it is becoming harder to find people for specific job roles.  This trend is 
observed nationally as well as locally.  The benefit of this for people is that there are 
high levels of vacancies which they can apply for, with many employers needing to 
increase wages in order to attract new recruits.  Employers are also considering 
different or innovative methods of recruitment and retention, including buddying 
systems, bonus for retention at 3 months and paid for driving lessons.  This is at a 



time when many employers are evolving the way in which they work towards more 
of a hybrid based model combining home and location based working. 

 
3.3 The overall performance on employment, unemployment and economic inactivity is 

encouraging where trends are all moving in a positive direction and there is a 
narrowing gap to national levels.  However, there remain gaps in employment, 
unemployment and economic inactivity on a gender, race and disability basis.  
Whilst the gaps are closing, there is still more work to be undertaken to address 
these issues.  There are a number of supply side programmes to help people 
prepare for work and to progress in work.   However, there can often be challenges 
about the levels of trust people have from communities and the difference between 
perceptions and reality on terms of business engagement.  That said, there is 
positive action that can be taken to help with this and further work is required to 
highlight and communicate this clearly. 

 
3.4 The overall level of qualifications amongst residents is improving but remains below 

national rates.  Many employers use the achievement of 5 good GCSEs including 
English and Maths as the benchmark of a good education and whilst the majority of 
residents have this, there are many who do not.  The efforts of colleges, Council 
community learning and independent training providers in offering provision (funded 
through Devolved Adult Education Budget by the Combined Authority) to address 
this is noted and further work is required to communicate this offer and support.  
The emergence and imminent delivery of ‘Multiply’, a nationally funded programme 
to improve numeracy, in 2022/23 will help with this. 

 
3.5 The response to the economic crisis facilitated by the pandemic saw a number of 

employment programmes being commissioned by Government to meet this 
increased need.  This provides support for people and help for them to be able to 
get into work but risks confusion and potential duplication with lots of provision 
being in place from national programmes and activity.  As these come to their 
natural end, engagement will need to take place with Government to codesign 
solutions which will meet local needs and add value to the existing provision 
landscape. 

 
3.6 There has been a growth of entry level targeted pre employment training 

programmes, since the devolution of the Adult Education Budget to the City Region 
in 2019.  These targeted programmes allow 2-4 weeks of training support, with 
employers required to offer a guaranteed interview for those who complete the 
programme.  This model has been extended to a higher level with the introduction 
of Skills Bootcamps.  These tend to be longer programmes (of up to 13 weeks) and 
allow the development of higher level technical skills (e.g. coding, cyber security) 
with the commitment for a guaranteed interview.  The Combined Authority has 
managed the delivery of a range of these, largely focused upon digital skills, and is 
working with Government to extend this offer in 2022/23. 

 
3.7 The fears of significant and long lasting rise in unemployment caused as a result of 

the covid crisis have not arisen, as a result of increased local recruitment.  The high 
level of people claiming Universal Credit for unemployment of 75,220 was reached 
in March 2021, with the current level of 52,970 in December 2021 showing a 
welcome reduction: this remains above the pre pandemic level of 41,505 in March 
2020.  Evidence suggests that those who are newly unemployed are largely able to 
find work quickly but those who have been out of work for some time are finding it 



harder to do so.  As part of a levelling up approach, it is critical that further help and 
support is provided to such people, many of who have health conditions which 
make it harder for them to find work.    

 
Local Skills Report and Local Skills Action Plan 

 
3.8 One of the requirements that the Department for Education place upon the City 

Region and other areas nationally is the completion of an annual Local Skills 
Report, in a format that they specify, in return for providing funding to support skills 
analysis.  This enables the Department for Educatinon to be able to analyse what is 
happening in different areas across the country in an easy way.   

 
3.9 Consequently, a summary version has been produced, which is attached as 

Appendix One to this report .  The summary report sets out the very high level 
themes and issues, the proposed action plan for 2022/23 and the key sectoral areas 
for focus and action: this has been informed by discussions at the Liverpool City 
Region Employment and Skills Board and the Education and Skills Portfolio Board.  
The action plan will guide the delivery of employment and skills services locally, 
including those commissioned through the devolved Adult Education Budget and 
Skills Bootcamps. 

 
3.10 The Combined Authority is asked to review and approve the Local Skills Action Plan 

2022/23 attached as Appendix One and the Local Skills Report 2022/23 attached as 
Appendix Two. 

 
 
4. RESOURCE IMPLICATIONS 
 
4.1 Financial 

  
There are no specific financial implications arising from the implementation of the 
recommendations in this report.   

 
4.2 Human Resources 

 
There are no specific human resources implications arising from the implementation 
of the recommendations in this report.   

 
4.3 Physical Assets 

 
There are no specific physical assets implications arising from the implementation 
of the recommendations in this report.   

 
4.4 Information Technology 

 
 There are no specific information technology implications arising from the 
implementation of the recommendations in this report.   

  



 
 
5. LEGAL IMPLICATIONS 
 
5.1 There are no specific legal implications arising from the implementation of the 

recommendations in this report.   
 
 
6.  RISKS AND MITIGATION 
 
6.1 There is a risk that employment and skills providers will not take heed of the 

recommendations set out in the Local Skills Action Plan 2022/23.  This will be 
mitigated by communicating the priorities to them effectively, embedding the 
priorities within future service delivery and commissioning, and requesting progress 
updates on their delivery. 

 
 

7.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 Additional focus is placed upon race, disability and sex performance differences, 

with employment and skills providers required to articulate their contribution towards 
narrowing these performance gaps.  The remaining protected characteristics are 
also highlighted for action and focus.  
 
 

8. PRIVACY IMPLICATIONS 
 

8.1 There are no privacy implications associated with the implementation of the 
recommendations in this report. 

 
 
9.  COMMUNICATION ISSUES 
 
9.1 The Local Skills Action Plan 2022/23 and Local Skills Report 2022/23 will be 

published on the Combined Authority’s website and made accessible to all 
employment and skills providers. 

  



 
10.  CONCLUSION 
 
10.1 This report has tabled the Local Skills Action Plan 2022/23 and Local Skills report 

2022/23 for consideration by the Combined Authority. 
 
 

KIRSTY MCLEAN 
Executive Director of Policy, Strategy 

and Government Relations 

MAYOR JOANNE ANDERSON 
Portfolio Holder, Education and Skills 

 
Contact Officer: 
Rob Tabb, Policy Lead: Employment and Skills (07795 497441) 
 
Appendices: 
Appendix One – Local Skills Action Plan 2022/23 
Appendix Two – Lcoal Skills Report 2022/23 


